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While unemployment has been rising during the first half of 2008, with even
the professional and business services sector seeing disappointing increases,
Recent Success Story a substantial decrease in available positions has yet to materialize. In fact,
the percentage of professional and business services openings has remained
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Most leaders assume that middle performers are already doing the best

they can, and so dismiss taking any action to improve their performance.
e Director, Systems Engineering Middle performers, in turn, internalize this assumption and stop trying to be
anything more than what they already are. Employees need feedback, both
Medical Device Venture Capital Fund good and bad, in order to succeed.

e Director, Product Development

e Senior Investment Associate
Middle performers typically account for 70 percent of the workforceX Most

of them have substantial unrecognizeR  LJ2 (i Sy dihk dbifit)to thp Yh&®
Link to Our Expertise scales of success in your favor. As a leader, it is your job to uncover this
hidden talent and motivate middle performers to reach towards higher
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Recruiting services to help you succeed

The Kensho Group Search Approach

Insight, Expertise, and a Comprehensive Process

Help for Candidates

Resources to upgrade their career

Helpful Links & Downloads
Articles, Hiring Tips, and Industry Links

About The Kensho Group

The Kensho Group is a high-integrity executive
search company, specializing in providing
management and executive recruiting services
throughout the US as well as globally. We focus
on companies needing executives, managers,
and specialized talent with technical knowledge
in areas such as Medical Devices, IT, or
Semiconductors. Our clients include small to
mid-size firms as well as Fortune 500
companies. We are dedicated to continuous
improvement, a strong relationship-driven
approach to recruiting, and best-in-class
practices that will provide exceptional value-
added services to each and every client and
candidate.

Kensho:

1. path to enlightenment
2. wisdom -insight for long term
transformation

Contact Us
http://www.theKenshoGroup.com

Jay.Kshatri@theKenshoGroup.com

The Kensho Group
5100 Tilghman Street
Suite 300

Allentown, PA 18104
(610) 395-6923
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There are 5 critical reasons why middle performers remain middle
performersX [ SGQa SELX 2NB ¢6KI G OFy 068

1. Maxed Out® on¥y 10 to 15 percent of those in the middle are truly
maxed outX The "maxed out" are steady, reliable employees that
meet expectations and tend to be generally happy where they are.
Investing time to develop "maxed out" employees may be unwiseX

2.52y Q0 Yy Ztéreathhigh performer status. They seem to be
going full steam ahead, but somehow always fall short of distinguished
performance. 6 ¢ K S @f@MNdudk in this performance rut due to
working for leaders that don't take the time to clearly state high
performance expectationsX

3. No Confidence. As a leader, there is much you can do to induce "no
confidence" middle performers to make the climb to higher
performanceX

4. Costs Are Too High X

Creating a Positive Professional Image

As HBS professor Laura Morgan Roberts sees it, if you aren't managing
your own professional image, others are.

"People are constantly observing your behavior and forming theories
about your competence, character, and commitment, which are rapidly
disseminated throughout your workplace," she says. "It is only wise to add
your voice in framing others' theories about who you are and what you can
accomplish."X

Roberts will present her research, called "Changing Faces: Professional
Image Construction in Diverse Organizational Settings," in the October issue
of the Academy of Management Review. She discusses her research in this
interview:

Mallory Stark: What is a professional image?

Laura Morgan Roberts: Your professional image is the set of qualities
and characteristics that represent perceptions of your competence and
character as judged by your key constituents (i.e., clients, superiors,
subordinates, colleagues)...

Ask yourself the question: What do | want my key constituents to say
about me when I'm not in the room? This description is your desired
professional image. Likewise, you might ask yourself the question: What am
| concerned that my key constituents might say about me when I'm not in
the room? The answer to this question represents your undesired
professional imageX
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