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Recent Success Story

The Kensho Group placed a Manager,
Clinical Research and Field Applications
Engineering for an emerging company in the
Ophthalmology space.

The chosen candidate was a senior
Clinical Specialist from one of the top
Ophthalmology Medical Device companies in
Southern California. Along with a BS in
BioMedical Engineering, she brought a
strong record in CRA work and large scale
site management.

Current Searches Include:

Opthalmic Device Start-Up
e CEO

e Director, Product Development

Aesthetic Medical Device Co

e General Manager, Laser Division

Remote Cardiac Monitoring Co

The Kensho Search Advisor

Insightful Recruiting for Medical Device Executives

MRI Network Insight into Global Hiring
Trends - october 2008 Issue

[Each monthMRINetwork uses the combined expertise of over 1,100 offices in 1
than 35 countries to publish an update on hiring prior to the Bureau of L
Statistics (BL$lumbers being released dime firstFridayof the month]

The Candidates on the US Labor Market
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Barack Obama will create 5 million new green jobs by establishing an

Advanced Manufacturing Fund to identify and invest in the most compelling

advanced manufacturing strategies. He will invest in a clean energy economy

and create new job training programs for clean technologies. He will create

new jobs through national infrastructure investment by rebuilding the United

Statesd national t r a@nnslydiog its Bighwagsh bridges f

roads, ports, air and train systemsi-to strengthen user safety, bolster

Amer i c adfesm cbnopetiiveness and ensure t he nati on
growt hé

Small businesses are the job engine of America, and John McCain will make
it easier for them to grow and create more jobs. John McCain's Lexington
Project will address the rising costs of energy that are hurting small
businesses. He has set the goal of building 45 new nuclear power plants by
2030. This will cut the cost of energy and create 700,000 jobs in construction,
engineering, operation and maintenance. John McCain will cut the corporate
tax rate from 35 to 25 percent. A lower corporate tax rate is essential to
keeping good jobs in the United Statesé

McCain vs. Obama Using the 1{actor
Candidate Assesment Scorecard

Note: this article has raised some controversy. Feel
free to comment oiou's Recruiters Roundtatiiiog.

In my book, Hire With Your Headlintroduced ... using an evidence-based
assessment process when evaluating and comparing candidates... based on
using ten factors that have been shown to accurately predict on-the-job
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e VP, Regulatory Affairs

e Mgr, Clinical Research

Neuromodulation Implantable Device Co.
e Director, Product Development

e Director, Systems Engineering
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Resources for Clients
Recruiting services to help you succeed

The Kensho Group Search Approach

Insight, Expertise, and a Comprehensive Process

Help for Candidates

Resources to upgrade their career

Helpful Links & Downloads
Articles, Hiring Tips, and Industry Links

About The Kensho Group

The Kensho Group is a high-integrity executive
search company, specializing in providing
management and executive recruiting services
throughout the US as well as globally. We focus
on companies needing executives, managers,
and specialized talent with technical knowledge
in areas such as Medical Devices, IT, or
Semiconductors. Our clients include small to
mid-size firms as well as Fortune 500
companies. We are dedicated to continuous
improvement, a strong relationship-driven
approach to recruiting, and best-in-class
practices that will provide exceptional value-
added services to each and every client and
candidate.

Kensho: 1. path to enlightenment
2. wisdom -insight for long term

transformation

Contact Us

http://www.theKenshoGroup.com

success... | thought it would be interesting to use this 10-Factor Scorecard to
evaluate who would make a better President, Obama or McCain...

A little background... First, each of the ten factors is based on a
comparison to real job needs... a performance profile which describes what
the person must do and accomplish to be considered successful in the job.
Second, since the performance profile for the President of the United States
is dependent upon your political viewpoint, you'll naturally come up with
different results based on your view of the problems and solutions facing
the country...

Let’s start the 10-factor comparison:

1. Competencies and Skills. This refers to the technical knowledge the
person possesses in comparison to real job needs. A 2.5 ranking on this
factor means the person has average skills and motivation, or the
person is light on skills, but with a high ability to learn.

On a basic level I'm not convinced that Obama has all of the current skills
needed to handle world affairs, allow the U.S. to become energy
independent, handle the complex military issues involved in the job, and has
the depth of knowledge needed to handle global and domestic economic
policy. McCain seems to have a better grasp of the military, energy and
international issues, but | think they have the same level of understanding of
economics, which is too low in my mind for either of them to be qualified.
There is no question in my mind that Obama has more upside on the
economic understanding side, but this is ranked under Factor 10: Potential,
so he gets no credit here for that. On this factor, | give the edge to McCain.
He scores a Level 3.5 in my book, with Obama barely getting a Level 2.5. For
Obama fans, | know this is harsh, but | just don't believe he has the
executive level skills required for the job. Given his lack of experience, |
would not present Obama as a potential candidate, if | was given the search
assignment to find the President of the United States. However, on this basis
McCain probably wouldn't make the cut, either.

2. Motivation to Do the Work Required. Assessing motivation to do the
work requires an understanding of real job needs plus an evaluation of
the candidate's past performance in handling similar type work. | rank
both candidates extremely high on this factor. They've both
demonstrated an ability to work around-the-clock for causes they
believe in. However, I'm concerned about McCain's health and
endurance, so I'd give the edge to Obama on this one: 5.0 to 4.5.

Behavioral vs. Performancebased
Intervi ewi ng Usi ng S
Seven Habitsi by Lou Adler

One of my all-time favorite books is Stephen Covey's The 7 Habits of Highly
Effective Peoplé started developing the two-question performance-based
interviewing system in the early ‘90s to assess these seven traits. | felt that if
candidates possessed them there was a high probability the person would

be a strong performer and someone with high potential. These seven habits
were later merged into our 10-Factor Candidate Assessment Scorecard.
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During the process of developing Performance-based Hiring we were
often asked how the interviewing component compared to behavioral
interviewing, which at the time was considered the standard for
interviewing. As a means to demonstrate the comparison I'll use Covey's
seven habits as the benchmark...

The big problem | have with traditional behavioral interviewing is that
the candidate's examples rarely tie directly to real job needs, since you
didn't need to know them to conduct the interview or assess the candidate...
Also missing from the behavioral interviewing process was the basic concept
that multiple behaviors were typically used to achieve any result, not just
one in isolation (for example, using technical competency, learning, and
planning skills to achieve on-time results)...

As a result of these critical flaws, | developed a modified form of the
behavioral interview. Basically, it required the candidate to describe a series
of major accomplishments comparable to the real needs of the job in
question... During the candidate's description of the accomplishment the
interviewer needs to dig deep ... to better understand not only the results
achieved, but also all of the major aspects of how the results were
achieved...

With this background here's how you can use the most significant
accomplishment question to assess Covey's Seven Habits. Here are the
slightly modified definitions:

Habit 1 - Be proactive: Go out of your way to do more than you're required
to do.

Habit 2 - Begin with the end in mind: Understand the problem you're facing
before you begin the process of solving it.
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