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 MRINetwork Insight into Global Hiring 
Trends – November 2008 Issue 

 10 Ways to Use Laser Sharp Focus to Get 
More Done  

 Slam-Dunk People Strategies with ESPN’s 
Steve Lavin 

Recent Success Story 

The Kensho Group placed a VP of 
Regulatory Affairs for a late stage start-up 
in the implantable cardiac monitoring space.   

     The chosen candidate brought over 20 
years of Regulatory experience in both 
small and large companies with specific 
expertise in electronic monitoring of critical 
human function.  Along with a BS in 
Physics, he also holds an MBA and an MS in 
Law.   

Current Searches Include: 

Opthalmic Device Start-Up  So. Cal 

 CEO 

 Director, Product Development 

 

Neuro Rehabilitation Med Dev Co  So. Cal 

 Channel Marketing Manager 

 Clinical Field Specialist 

 Clinical Specialist  In House 

 Regulatory Affairs Specialist 

MRI Network Insight into Global Hiring 

Trends   - November 2008 Issue 
[Each month, MRINetwork uses the combined expertise of over 1,100 offices in more 
than 35 countries to publish an update on hiring prior to the Bureau of Labor 
Statistics (BLS) numbers being released on the first Friday of the month.]   

One MRI office owner says he is seeing many of his clients take 
advantage of the down economy to attract top-notch employees. 
“Forward-looking companies are positioning themselves to increase 
market share while their competitors are in a defensive or 
protective mode,” he says. “The time is ripe for companies to hire 
those high-profile impact player-type candidates who might not 
otherwise be available to them.” 

Employers starting to look beyond the fall 

October ended as one of the most tumultuous months in the history of the 
U.S. financial markets, featuring record gyrations. The U.S. GDP shrank for 
the first time since 2001. There were historic acts of government 
intervention, both in the United States and abroad. Unemployment claims 
continued to rise, and consumer confidence fell nearly 30 points. To cap it 
all, it ended with the climactic conclusion of the 21-month long presidential 
race and the election of Barack Obama. 

       So – is it over? 

       For the economy as a whole, there are signs of a leveling off. New home 
sales increased in October for the first time since the slump began, and 
builder inventories dropped at their fastest rate since records started being 
kept in the 1960s. Durable goods orders saw a surprise uptick by 0.8 percent 
and the LIBOR, the interest rate banks offer each other, has fallen nearly a 
point and half from its high of 4.8 percent on October 10. Many value-
oriented money managers are saying it’s time to start buying stocks again. 
Hedge fund manager Teeka Tiwari, speaking at the MRINetwork Global 
Conference in Las Vegas on October 5, predicted a fall of the Dow Industrial 
Index into the 8,000s, where it would start to rebound inside of eight weeks. 
Even Warren Buffett has recently started to open large new positions.… 

   click to see the rest of the update... 

10 Ways to Use Laser Sharp Focus to 

http://www.pointandpost.com/jobs/search.asp?dn=www.thekenshogroup.com
http://www.thekenshogroup.com/docs/KenshoFirstFridayPreviewNov08.pdf


 

Remote Cardiac Monitoring Co - Atlanta 

 Sr. Clinical Research Associate 

 

Neuromodulation Implantable Dev Co.  MN 

 Director, Product Development 

 Director, Systems Engineering 

 Field Clinical Specialist 

 

Link to Our Expertise  

Resources for Clients 
Recruiting services to help you succeed 

The Kensho Group Search Approach 
Insight, Expertise, and a Comprehensive Process 

Help for Candidates 
Resources to upgrade their career 

Helpful Links & Downloads 
Articles, Hiring Tips, and Industry Links 

 

About The Kensho Group  

The Kensho Group is a high-integrity executive 
search company, specializing in providing 
management and executive recruiting services 
throughout the US as well as globally. We focus 
on companies needing executives, managers, 
and specialized talent with technical knowledge 
in areas such as Medical Devices, IT, or 
Semiconductors. Our clients include small to 
mid-size firms as well as Fortune 500 
companies. We are dedicated to continuous 
improvement, a strong relationship-driven 
approach to recruiting, and best-in-class 
practices that will provide exceptional value-
added services to each and every client and 
candidate. 

 

Kensho:   1. path to enlightenment  
                   2. wisdom -insight for long term  
                        transformation  

 

Get More Done ï by Jonathan Mead 

There’s an old Confucius saying that goes “If you chase two rabbits, you 
catch none.” This is especially true when forming new habits and trying to 
be more productive, but how many times do we do exactly the opposite?  
       We try to do as much as possible to grow, learn and better ourselves. 
We read books, blogs, and soak up all sorts of information on creating new 
habits. The fact is, a lot of this effort is in vain. Our attention is pulled in so 
many directions, that our energy is spread too thin. 
       It doesn’t help much that our lives have become increasingly complex. 
We have more ways to communicate than ever before: face-to-face, phone, 
email, instant messaging, twitter, blogging, etc. We have more tools to get 
work done, but our energy is diminished after being pulled in a million 
directions. 
       If we know that we need to focus, why don’t we use what we already 
know? … I think the answer is a matter of energy. It’s not a lack of 
confidence, but the lack of ability to make a serious commitment….  

If changing your habits and your life means only focusing on one thing at a 
time, how do you defend yourself from productivity ADD? Here are 10 tools 
to help you:  

1. Deep focus instead of multi-tasking. We often kid ourselves 
thinking that we’re getting more done by multi-tasking, but we 
often end up just spending a lot of time spinning our wheels. 
Try to focus on one thing deeply, instead of spreading your 
attention across multiple tasks.  

2. Wraps up tasks that are easily completed. ... Write down 
everything that can be completed in less than 10 minutes and 
finish everything on the list before you start on a project that 
requires more focus....  

3. Stay in the now. As much as you can, practice focusing your 
attention on the present moment. Constantly move your 
attention back to now.  

4. wŜǎǇƻƴŘΣ ŘƻƴΩǘ ǊŜŀŎǘΦΦΦ 

click to read the other 6 Tools... 

Slam-Dunk People Strategies with 

ESPNôs Steve Lavin ï by Elaine Rigoli  

The locker room is not the boardroom, and the basketball court is not the 
corporate talent acquisition department. 
        So as ESPN analyst Steve Lavin warmed up the crowd at Expo on 
Thursday morning, it was unclear how his theories on people management 
— on really building a solid team — were applicable to his audience… 
        But what Lavin knows – and knows well – is sticking to a core belief 
system and applying motivating tips to help you create your own winning, 
successful teams. Here are traits of winning people for a winning team: 

http://www.thekenshogroup.com/client/index.htm
http://www.thekenshogroup.com/client/process.htm
http://www.thekenshogroup.com/candidate/index.htm
http://www.thekenshogroup.com/about/download.htm
http://www.delightfulwork.com/2008/09/30/why-don%E2%80%99t-we-use-what-we-already-know/
http://www.delightfulwork.com/2008/09/30/why-don%E2%80%99t-we-use-what-we-already-know/
http://www.illuminatedmind.net/2008/08/07/liberate-your-life-put-yourself-on-auto-response/
http://www.illuminatedmind.net/2008/08/07/liberate-your-life-put-yourself-on-auto-response/
http://www.thekenshogroup.com/docs/10WaystoUseLaserSharpFocustoGetMoreDone.pdf


Contact Us 

http://www.theKenshoGroup.com 

Jay.Kshatri@theKenshoGroup.com 

 

The Kensho Group 
5100 Tilghman Street 
Suite 300 
Allentown, PA  18104 
(610) 395-6923 

 Eternal learners. Pick candidates who have the following traits: 
an appetite for knowledge; a natural curiosity (”If you’re not 
naturally curious, practice it and raise your level of 
consciousness; listening is a skill!”); a thirst for finding a better 
way; and avid readers.  

 Passion. Pick candidates with enthusiasm, zest, and zeal. He 
quotes Ralph Waldo Emerson on soul: “When it breathes 
through intellect, it is genius; when it breathes through will, it is 
virtue. When it flows through affection, it is love.”  

 Bounce back. People who achieve at the highest level have 
resiliency. Find applicants who can overcome any obstacle.  

 Mentors. Lavin had a dream to coach college basketball, so he 
put pen to paper and wrote to “the Jeffersons, Franklins, 
Lincolns – the founding fathers of basketball. There is 
something about receiving the snail-mail letter with a nice 
stamp. I have every letter I have received from John Wooden 
over the years!” As you refine your thinking, writing, and 
speaking, he suggests it will improve the effectiveness in your 
vision and getting others to buy into that vision.  

 Physical. At some point, he says, start on that path of good 
health, even if it’s incremental and 10 minutes a day, then 20 
minutes. “Physical health will impact everything else. The 
physical has to be there!” he says. Encourage this in yourself 
and in your team.  

 Gratitude. Give thanks every day of the week, he advises. “If 
you have gratitude, you have grace and perspective. Humor 
and humility also come out of grace,” he adds.  

click to download the pdf Χ 
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