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Recent Success Story

The Kensho Group placed a Director of
Product Development with a small publicly-
traded company doing pioneering work in
the neuromodulation implantable device
space.

The chosen candidate is a Senior
Manager from Boston Scientific. His broad
systems engineering and product
development background in the implantable
devices space is unsurpassed.

Current Searches Include:

Aesthetic Medical Device Co.

e GM, Engineering & Operations

e Director of Research & Development
Neuromodulation Implantable Device Co.

e VP, Business Development

e VP, Clinical and Regulatory

e Director, Systems Engineering

Medical Device VC & Incubator Co.
e VP, Clinical & Regulatory

Link to Our Expertise

The Kensho Search Advisor

Insightful Recruiting for Medical Device Executives

MRI Network Insight into Global Hiring
Trends - July 2008 Issue

[Each monthMRINetwork uses the combinecertise of over 1,100 offices in mo
than 35 countries to publish an update on hiring prior to the Bureau of L
Statistics (BLS)umbers being released on Friday.]

Layoffs Near Their End; Now Comes the Time to Rebuild:

“What goes down must come up.” It's not the most profound
statement, yet it is universally understood to be true. Getting in before the
market rebounds can make for a rich stock-trader, a wealthy landowner or
an art collector envied the world over.
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a great asset, but you can at least control when you acquire them.
this climate can make even talent with secure positions mon
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Candidates may be cautious about changing jobs when the economy is
shaky, fearing a move to a sinking ship. However, Jalbert points out,
candidates can feel slighted and be more open to being recruited if their
current employer has chosen to cut back benefits, regular salary increases or
bonuses in light of economic concerns.

In May, the Labor Department saw the largest one-month jump in
unemployment in nearly a quarter century...

Buil ding Your nl C

The Gas Price Surge

Corporations around the world are missing an opportunity both to help their
employees during their economic struggles and to build their employment
brand image as an employer that cares. The foundation of this opportunity is
the current surge in gas prices and other economic factors that are heavily


http://www.thekenshogroup.com/docs/KenshoFirstFridayPreviewJul08.pdf
http://www.thekenshogroup.com/docs/KenshoFirstFridayPreviewJul08.pdf

Resources for Clients
Recruiting services to help you succeed

The Kensho Group Search Approach

Insight, Expertise, and a Comprehensive Process

Help for Candidates

Resources to upgrade their career

Helpful Links & Downloads
Articles, Hiring Tips, and Industry Links

About The Kensho Group

The Kensho Group is a high-integrity executive
search company, specializing in providing
management and executive recruiting services
throughout the US as well as globally. We focus
on companies needing executives, managers,
and specialized talent with technical knowledge
in areas such as Medical Devices, IT, or
Semiconductors. Our clients include small to
mid-size firms as well as Fortune 500
companies. We are dedicated to continuous
improvement, a strong relationship-driven
approach to recruiting, and best-in-class
practices that will provide exceptional value-
added services to each and every client and
candidate.

Kensho: 1. path to enlightenment
2. wisdom -insight for long term
transformation

Contact Us
http://www.theKenshoGroup.com

Jay.Kshatri@theKenshoGroup.com

The Kensho Group
5100 Tilghman Street
Suite 300

Allentown, PA 18104
(610) 395-6923

impacting almost every corporation’s workforce...

Acting now provides an opportunity to build your employment brand
because the combined topics of gas prices, food prices, and the mortgage
crisis are hot in the media. There are many actions to consider, and I've
separated the various options into broad categories below.

Promoting Drive-Less Options: compressed workweek options; work at
home; satellite offices; bike/walk to work;...

Share the Commute: coordinate shared commuting; coordinate schedules...

Facilitate Opportunities for Cheaper Gas: negotiate group discounts;...

The Ultimate Guide to Motivation i
How to Achieve Any Goal

"Obstacles are those frightful things you see when you take your eyes off
your goal." - Henry Ford

One of the biggest challenges in meeting any goal, whether it be related to
productivity, waking early, changing a habit, exercising, or just becoming
happier, is finding the motivation to stick with it.

If you can stick with a goal for long enough, you'll almost always get there
eventually. It just takes patience, and motivation.

Motivation is the key, but it's not always easy, day in and day out, to find
that motivation.

What follows is a guide to motivation using what I've learned over the last
few years in a series of successful accomplishments, goals and habit
changes. I've had many failures, but also many successes, and I've learned a
lot from all of them. Motivation has been a particularly important topic of
exploration for me.

What Motivation Can Achieve

What have | accomplished using these motivation methods? Too much to
mention, just in the last 3 years: running two marathons, learning to become
an early riser, losing 40 pounds, completing a triathlon, becoming
vegetarian, becoming more productive, starting a successful blog, writing a
book, becoming organized, simplifying my life, quitting my day job, tripling
my income, eliminating my debt, and much more.

That's not intended to sound like bragging, but to show you what can be
accomplished (just to start) if you find the right motivation.
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