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Recent Success Story 

The Kensho Group placed a VP of 
Regulatory Affairs for a late stage start-up 
in the implantable cardiac monitoring space.   

     The chosen candidate brought over 20 
years of Regulatory experience in both 
small and large companies with specific 
expertise in electronic monitoring of critical 
human function.  Along with a BS in 
Physics, he also holds an MBA and an MS in 
Law.   

Current Searches Include: 

Opthalmic Device Start-Up  So. Cal 

 CEO 

 Director, Product Development 

 

Neuro Rehabilitation Med Dev Co  So. Cal 

 Business Development Manager 

 Clinical Field Specialist 

 Clinical Specialist  In House 

 

MRI Network Insight into Global Hiring 

Trends   - December 2008 Issue 
[Each month, MRINetwork uses the combined expertise of over 1,100 offices in more 
than 35 countries to publish an update on hiring prior to the Bureau of Labor 
Statistics (BLS) numbers being released on the first Friday of the month.]   

One MRI office owner says άLǘΩǎ ǘƘŜ ŜŀƎƭŜǎ ǘƘŀǘ ŀǊŜ ƘƛǊƛƴƎΣ ǘƘŜ 
employers who are thinking far enough in the future to know how 
important hiring top talent right now isΦέ 

aŀƴŀƎƛƴƎ {ǘŀŦŦƛƴƎ bŜŜŘǎ ƛƴ ¢ƻŘŀȅΩǎ 9ŎƻƴƻƳȅ 

With the U.S. economy now officially in recession, companies of all sizes are 
struggling with how to balance their business needs with their head count. 
ά²ƘƛƭŜ Ƴŀƴȅ ŎƻƳǇŀƴƛŜǎ ƘŀǾŜ ƳŀŘŜ ŘŜŜǇ Ŏǳǘǎ ƛƴ their workforce, we are still 
seeing companies hiring in many sectors, including healthcare, technology 
ŀƴŘ ƭƛŦŜ ǎŎƛŜƴŎŜǎΣέ ǎŀȅǎ ¢ƻƴȅ aŎYƛƴƴƻƴΣ awLbŜǘǿƻǊƪ ǇǊŜǎƛŘŜƴǘΦ άIƛǊƛƴƎ ƛƴ ŀ 
Řƻǿƴ ŜŎƻƴƻƳȅ ƛǎƴΩǘ ŀōƻǳǘ ŦƛƭƭƛƴƎ ǎŜŀǘǎΣ ƛǘΩǎ ŀōƻǳǘ ŀƛƳƛƴƎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ƛƴ 
the right direction and adapting to the economic realities of the day without 
ǎŀŎǊƛŦƛŎƛƴƎ ǘŀƭŜƴǘΣέ ƘŜ ŀŘŘǎΦ 
       Concerned about how long it will take for the economy to recover, many 
employers are making strategic decisions to bring on contractors, rather 
than permanent staff, as a way to hedge their bets. Contract workers can 
now be found in most sectors of the professional workforce including IT, 
financial services, healthcare, legal and engineering. Such arrangements 
minimize long-term commitments and provide the flexibility for companies 
to scale their hiring as needed.  
 
       ά¢ƘŜǊŜ ŀǊŜ ƳƻǊŜ ǉǳŀƭƛŦƛŜŘ ŀƴŘ ǘŀƭŜƴǘŜŘ ŎƻƴǘǊŀŎǘ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŀǾŀƛƭŀōƭŜ 
ǘƘŀƴ ŜǾŜǊ ōŜŦƻǊŜΣέ ǎŀȅǎ /ƻƴǊŀŘ IŜƭƳǎΣ ǎŜƴƛƻǊ ǾƛŎŜ ǇǊŜǎƛŘŜƴǘ ƻŦ ŎƻƴǘǊŀŎǘ 
ǎǘŀŦŦƛƴƎ ŦƻǊ awLbŜǘǿƻǊƪΦ άLƴ ǘƻŘŀȅΩǎ ŜŎƻƴƻƳȅΣ Ƴŀƴȅ ǘǊŀŘƛǘƛƻƴŀƭ ǇŜǊƳ 
candidates will migrate to contracting opportunities as well as seasoned 
experts opting for contracting rather than retirement..Φέ 

   click to see the rest of the update... 

Managing During an Economic 

Downturn Using a Talent Swapping 

http://www.pointandpost.com/jobs/search.asp?dn=www.thekenshogroup.com
http://www.thekenshogroup.com/docs/KenshoFirstFridayPreviewDec08.pdf


Remote Cardiac Monitoring Co - Atlanta 

 Director, Clinical Datametrics 

 

Neuromodulation Implantable Dev Co.  MN 

 VP, Regulatory and Clinical Affairs 

 Director, Systems Engineering 

 Field Clinical Specialist 

 

Major Cardiac Device Co . 

 Field Clinical Engineer  various 

locations. 

Link to Our Expertise  

The Kensho Search Advantage 
The Right Partner Makes All The Difference 

Resources for Clients 
Recruiting services to help you succeed 

The Kensho Group Search Approach 
Insight, Expertise, and a Comprehensive Process 

Help for Candidates 
Resources to upgrade their career 

Helpful Links & Downloads 
Articles, Hiring Tips, and Industry Links 

 

About The Kensho Group  

The Kensho Group is a high-integrity executive 
search company, specializing in providing 
management and executive recruiting services 
throughout the US as well as globally. We focus 
on companies needing executives, managers, 
and specialized talent with technical knowledge 
in areas such as Medical Devices, IT, or 
Semiconductors. Our clients include small to 
mid-size firms as well as Fortune 500 
companies. We are dedicated to continuous 
improvement, a strong relationship-driven 
approach to recruiting, and best-in-class 
practices that will provide exceptional value-
added services to each and every client and 
candidate. 

Strategy ï by Dr. John Sullivan  

During tough economic times it is essential that every corporate function 
ōŜŎƻƳŜ ƳƻǊŜ ǎǘǊŀǘŜƎƛŎΧ hƴŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƘŀǘ Ǌƻǳǘƛnely presents itself 
during economic contractions is the opportunity to trade up the caliber of 
talent in the organization by swapping in top talent into roles currently 
occupied by average or below-average talent. For socialists and poor 
performers this strategy seems harsh, but for anyone who has ever played a 
competitive sport, it makes perfect sense. 
       As global markets open up, competition on every front in business is 
ōŜŎƻƳƛƴƎ ƳƻǊŜ ŎǳǘǘƘǊƻŀǘΦ Lƴ ŀƴ ŜǊŀ ǿƘŜǊŜ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 
and innovation capability are largely tied to acquiring, developing, 
deploying, and motivating talent, a talent-swapping strategy could mean the 
difference between mediocre business performance and explosive business 
performance. 

What Is A Talent Swapping Strategy? 
       The concept of talent swapping is borrowed from the professional sports 
industry. In sports, winning is everything, and it is a common practice for 
ǘŜŀƳ ƳŀƴŀƎŜƳŜƴǘ ǘƻ ŜȄǘŜǊƴŀƭƭȅ ǎŜŜƪ ƻǳǘ ŀ άǎǳǇŜǊƛƻǊέ ǇƭŀȅŜǊ ƛƴ ŀ ƪŜȅ 
position to replace a struggling player. When the team finds an available 
ǎǘŀǊΣ ǘƘŜȅ ά{²!tέ ƻǊ ǊŜǇƭŀŎŜ ǘƘŜƛǊ ǎǘǊǳƎƎƭƛƴƎ ǇƭŀȅŜǊΦ !ŦǘŜǊ ǘƘŜ ǎǿŀǇΣ ǘƘŜ 
team still has the same number of players (no additional headcount), but 
has also dramatically improved its chances of winning. 
       When applied to the corporate world, a SWAP (Strategically Waving 
Average Performers) initiative proactively replaces poor performers in a key 
job only when an arguably/measurably better candidate has been identified 
and successfully recruited by the talent management function. 

Factors Making Talent Swapping Possible 
       Talent swapping is a strategy that can be employed anytime, but it is 
much easier for organizations during times of economic contraction for a 
number of reasons, including:  Talent AvailabilityΧΣ A focus on headcountΧΣ 
A focus on productivityΧ 

¢ƘŜ !ŘǾŀƴǘŀƎŜǎ ƻŦ ¢ŀƭŜƴǘ {ǿŀǇǇƛƴƎΧ 

ŎƭƛŎƪ ǘƻ ǊŜŀŘ ǘƘŜ ǊŜǎǘ Χ 

Unconventional Wisdom in a Downturn 
ï by Robert S. Kaplan, David P. Norton, Stewart D. Friedman, BV 

Krishnamurthy, Tamara J. Erickson, Jeffrey M. Stibel, and Peter Delgrosso 
ά²Ƙŀǘ ōŜǎǘ ǇǊŀŎǘƛŎŜ ŎƘŀƭƭŜƴƎŜǎ ǘƘŜ ŎƻƴǾŜƴǘƛƻƴŀƭ ǿƛǎŘƻƳ ŀōƻǳǘ ǿƘŀǘ ǘƻ Řƻ 
ƛƴ ŀ ŘƻǿƴǘǳǊƴΚέ We put that question to our team of management bloggers 
at harvardbusiness.org. Following is an edited selection of their provocative 
responses. 

1. Protect Strategic Expenditures. Many executives react 
instinctively during economic slowdowns by cutting discretionary 
spending across the organization.  But such an indiscriminant 
sladh-and-burn response is a big mistake because it fails to 
distinguish between short-term operational and long-term 
strategic programs...  

http://www.thekenshogroup.com/docs/TheKenshoSearchAdvantage.pdf
http://www.thekenshogroup.com/client/index.htm
http://www.thekenshogroup.com/client/process.htm
http://www.thekenshogroup.com/candidate/index.htm
http://www.thekenshogroup.com/about/download.htm
http://www.thekenshogroup.com/docs/ManagingDuringAnEconomicDownturn.pdf


 

Kensho:   1. path to enlightenment  
                   2. wisdom -insight for lo ng term  
                        transformation  

 
Contact Us 

http://www.theKenshoGroup.com 

Jay.Kshatri@theKenshoGroup.com 

 

The Kensho Group 
5100 Tilghman Street 
Suite 300 
Allentown, PA  18104 
(610) 395-6923 

2. Dial down the Stress Level. The knee-jerk response in an 
economic downturn is to wring greater productivity out of your 
workforce by making employees work harder.  But this can hurt 
more than help, by fueling resentment and burnout.  A smarter 
approach: Be open with employees about the business problems 
you face, and invite them to be part of ǘƘŜ ǎƻƭǳǘƛƻƴΧ  5ƻ ǘƘƛǎ ǊƛƎƘǘ 
ŀƴŘ ȅƻǳΩƭƭ ǊŜŘǳŎŜ ǎǘǊŜǎǎΧ ŀƴŘ ƛƳǇǊƻǾŜ ǇǊƻŘǳŎǘƛǾƛǘȅΧ  

3. Use Downtime to Enhance Skills. Χ²ƘŜƴ ǘƛƳŜǎ ŀǊŜ ǘƻǳƎƘΧ ƛǎ 
when there is enough breathing room in the daily work flow to 
give your people thŜ ŎƘŀƴŎŜ ǘƻ ōŜǘǘŜǊ ǘƘŜƳǎŜƭǾŜǎΧ ǿƘƛŎh pays off 
ǿƘŜƴ ŜŎƻƴƻƳƛŎ ƴƻǊƳŀƭŎȅ ǊŜǘǳǊƴǎΧ.  

4. έDƛǾŜ aŜ ǘƘŜ .ŀƭƭΗέ Lǎ ǘƘŜ ²ǊƻƴƎ /ŀƭƭ. ΧLƴ ǘǊƻǳōƭŜŘ ǘƛƳŜǎΣ Ƴŀƴȅ 
ƭŜŀŘŜǊǎ ōŜƭƛŜǾŜ ƛǘΩǎ ǘƘŜƛǊ Ƨƻō ƴƻǘ ƻƴƭȅ ǘƻ Ŏŀƭƭ ǘƘŜ ǎƘƻǊǘǎ ōǳǘ ŀƭǎƻ ǘƻ 
ǇŜǊǎƻƴŀƭƭȅ ŜȄŜŎǳǘŜ ǘƘŜ ƪŜȅ ǇƭŀȅǎΧ  !ǎ ŀ ǊŜǎǳƭǘΣ ŀǳǘƘƻǊƛǘȅ ōŜŎƻƳŜǎ 
centralized.  What leaders frequently forget in the heat of crisis is that 
ǘƘŜ ǿƛǎŘƻƳ ƻŦ ŎǊƻǿŘǎ ŀǇǇƭƛŜǎ ǿƛǘƘƛƴ ǘƘŜƛǊ ƻǿƴ ŎƻƳǇŀƴƛŜǎΦ  LƴǎǘŜŀŘΧ 
leaders should:  Ask great questionsΧΣ Build trust across the 
organizationΧΣ Challenge the status quoΧ WƻǊƳŀ hƭƭƛƭŀ ŦƻƭƭƻǿŜŘ these 
principles during his tenure as CEO of Nokia. 

5. Discounts Can Be Dangerous.  Χ¢ƘŜ ǇǊƛŎŜ ƻŦ ǎƻƳŜǘƘƛƴƎ ƛǎ ƻŦǘŜƴ ŀƴ 
ƛƳǇƻǊǘŀƴǘ ŘŜǘŜǊƳƛƴŀƴǘ ƻŦ ƛǘǎ ǇŜǊŎŜƛǾŜŘ ǾŀƭǳŜΧ  hŦǘŜƴΣ ǘƘŜ ƳƻǊŜ 
consumers pay, the more value they ascribe to a purchase.  If you 
discount prices purely to boost sales, buyers may begin to question 
ǘƘŀǘ ǾŀƭǳŜΧ 

click to read much more on each of these 5 ideas... 
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