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st s 1 Media reports and economic pundits would have us believe that employers

have stopped hiring altogether in 2008. Yet, while 24.8 million people have

left their jobs in the last six months, the workforce has only shrunk by
Recent Success Stor, 340,000 positions, according to the Labor Department. Or, put another way,

N Gl Nl ool Elel=le e Y =No) -2 IbNe i) around 24.4 million people have found new jobs since January.
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The chosen candidate was a Senior % Q? N‘Sfa u A YI u SA K%ﬁ “0 PR Al . N‘BI, t ,f, €
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aesthetic laser medicine companies. Along more business to be won, gives your competition the chance to get !
with a PhD in Physics, he brought a proven dzLJILISNJ K| Yy RdE
track record in creative problem solving

from concept to device production. Michael Jalbert
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Current Searches Include:

Diabetes Device Co.

«  Director of Regulatory 6 Steps for Hiring the Best Every Time

Neuromodulation Implantable Device Co.

e VP, Clinical and Regulatory
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worked with hundreds of hiring managers, trained 3,000 to 4,000 recruiters,
Medical Device VC & Incubator Co. and worked closely with dozens of major companies. Following are some of
the common threads among the best techniques, processes, and U 2 2.f a )

e Director, Systems Engineering

e VP, Clinical & Regulatory
Medical Device Component Co. Collectively they add up to a business process for hiring top peopleX

e VP, Sales
Six Steps for Hiring the Best People Every Time
1. Offer WOW! jobs® X W26 RS a ONXR LI A 3tyha per¥odzi

will do, learn, and become. As part of this, clearly describe the impact
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Resources for Clients
Recruiting services to help you succeed

The Kensho Group Search Approach

Insight, Expertise, and a Comprehensive Process

Help for Candidates

Resources to upgrade their career

Helpful Links & Downloads
Articles, Hiring Tips, and Industry Links

About The Kensho Group

The Kensho Group is a high-integrity executive
search company, specializing in providing
management and executive recruiting services
throughout the US as well as globally. We focus
on companies needing executives, managers,
and specialized talent with technical knowledge
in areas such as Medical Devices, IT, or
Semiconductors. Our clients include small to
mid-size firms as well as Fortune 500
companies. We are dedicated to continuous
improvement, a strong relationship-driven
approach to recruiting, and best-in-class
practices that will provide exceptional value-
added services to each and every client and
candidate.

Kensho: 1. path to enlightenment
2. wisdom -insight for long term

transformation

Contact Us
http://www.theKenshoGroup.com

Jay.Kshatri@theKenshoGroup.com

The Kensho Group
5100 Tilghman Street
Suite 300

Allentown, PA 18104
(610) 395-6923
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2. Make it about careers, not compensation. The ad copy must clearly
emphasize the challenges in the job, the impact the person can make
on the company, and some of the growth opportunitiesX ®

3. Implement an early-bird sourcing strategy. L (i Q& | 2 S0 H
4.t NP GARS OlFyRARFGS& Ydzf GALIX S 2L
5. Make the interview your secret weapon. | SNBX Q& &2 YS{

shock you ¢ the primary purpose to recruit the candidate, not assess
competency!...

Reclaim Your Time: 20 Great Ways to
Find More Free Time
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Are there a hundred different things you wish you could do with your
life someday T anything from exercising to meditation or yoga to writing
that novel you always wished you could write to reading more to relaxing
and watching the sunrise?

But perhaps you never have the time, like most people.
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great demand. But some of us have made the time for doing the things we
love doing, and others have allowed the constant demands and pressures
and responsibilities of life to dictate their days.
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time. Create the life you want and make the most of the free time you lay
claim to.

LiQa

y2i KIFINRX (K2dAK AlG R2Sa
Reclaiming that free time

Take my life, for example: there was a time, not too long ago, when my
RFe gFa LI OlSR FNRBY Y2 NY hddeiddd that y
my life is my own, to do with as | wished, and so | took a time out to decide
what | really wanted my life to be like. Then | designed my life, and made a
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20 Ways to Find More Free Time
1. Take a time out. Freeing up your time starts with taking a step back to
take a good look at your lifeX

2. Find your essentials. What is it that you love to do? Make a short list
of 4-5 things. These are the things you want to make room for.
3. Find your time-wasters. What do you spend a lot of your time on that
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4. Schedule the timeX
5. ConsolidateX
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