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 Reclaim Your Time:  20 Great Ways to Find 
More Free Time 

Recent Success Story 

The Kensho Group placed a VP of R&D of for 
an emerging start-up in the aesthetic 
medical space.  .   
     The chosen candidate was a Senior 
Director from one of the world’s top 
aesthetic laser medicine companies.  Along 
with a PhD in Physics, he brought a proven 
track record in creative problem solving 
from concept to device production.   

Current Searches Include: 

Diabetes Device Co. 

 Director of Regulatory 

Neuromodulation Implantable Device Co. 

 VP, Clinical and Regulatory 

 Director, Systems Engineering 

Medical Device VC & Incubator Co. 

 VP, Clinical & Regulatory 

Medical Device Component Co. 

 VP, Sales 

Link to Our Expertise 

MRI Network Insight into Global Hiring 

Trends   - August 2008 Issue 
[Each month, MRINetwork uses the combined expertise of over 1,100 offices in more 
than 35 countries to publish an update on hiring prior to the Bureau of Labor 
Statistics (BLS) numbers being released on the first Friday of the month.]   

Employees Face Career Changes 
 
Media reports and economic pundits would have us believe that employers 
have stopped hiring altogether in 2008.  Yet, while 24.8 million people have 
left their jobs in the last six months, the workforce has only shrunk by 
340,000 positions, according to the Labor Department. Or, put another way, 
around 24.4 million people have found new jobs since January.  

ά¢ƘŜ ōƛƎƎŜǎǘ ƳƛǎǘŀƪŜ ŀƴȅ ōǳǎƛƴŜǎǎ ŎƻǳƭŘ ƳŀƪŜ ƛƴ ǘƘƛǎ ŜŎƻƴƻƳȅ ƛǎ ǘƻ 
ƻǾŜǊŜǎǘƛƳŀǘŜ Ƙƻǿ ōŀŘ ƛǘ ǊŜŀƭƭȅ ƛǎΦ !ǎǎǳƳƛƴƎ ǘƘŀǘ ȅƻǳǊ ǎǘŀŦŦ ŎŀƴΩǘ ƎŜǘ Ƨƻōǎ 
ŜƭǎŜǿƘŜǊŜ ƳŜŀƴǎ ȅƻǳΩƭƭ ǎǘŀǊǘ ƭƻǎƛƴƎ ǘŀƭŜƴǘΦ  ¢ƘƛƴƪƛƴƎ ǘƘŀǘ ǘƘŜǊŜ ƛǎƴΩǘ 
more business to be won, gives your competition the chance to get the 
ǳǇǇŜǊ ƘŀƴŘΦέ 

Michael Jalbert 
President, MRINetwork 

   click to see the rest of the update... 

 

6 Steps for Hiring the Best Every Time 
 

Over the past 30-Ǉƭǳǎ ȅŜŀǊǎΣ LΩǾŜ ōŜŜƴ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘƻǳǎŀƴŘǎ ƻŦ ǎŜŀǊŎƘŜǎΣ 
worked with hundreds of hiring managers, trained 3,000 to 4,000 recruiters, 
and worked closely with dozens of major companies. Following are some of 
the common threads among the best techniques, processes, and ǘƻƻƭǎΧ. 

Collectively they add up to a business process for hiring top peopleΧ 

Six Steps for Hiring the Best People Every Time 
1. Offer WOW! jobsΦ ΧWƻō ŘŜǎŎǊƛǇǘƛƻƴǎ Ƴǳǎǘ ŜƳǇƘŀǎƛȊŜ ǿƘat the person 

will do, learn, and become.  As part of this, clearly describe the impact 

http://www.thekenshogroup.com/docs/KenshoFirstFridayPreviewJul08.pdf


Resources for Clients 
Recruiting services to help you succeed 

The Kensho Group Search Approach 
Insight, Expertise, and a Comprehensive Process 

Help for Candidates 
Resources to upgrade their career 

Helpful Links & Downloads 
Articles, Hiring Tips, and Industry Links 

 

About The Kensho Group 

The Kensho Group is a high-integrity executive 
search company, specializing in providing 
management and executive recruiting services 
throughout the US as well as globally. We focus 
on companies needing executives, managers, 
and specialized talent with technical knowledge 
in areas such as Medical Devices, IT, or 
Semiconductors. Our clients include small to 
mid-size firms as well as Fortune 500 
companies. We are dedicated to continuous 
improvement, a strong relationship-driven 
approach to recruiting, and best-in-class 
practices that will provide exceptional value-
added services to each and every client and 
candidate. 

 

Kensho:   1. path to enlightenment  
                   2. wisdom -insight for long term  
                        transformation  

 
Contact Us 

http://www.theKenshoGroup.com 

Jay.Kshatri@theKenshoGroup.com 

 

The Kensho Group 
5100 Tilghman Street 
Suite 300 
Allentown, PA  18104 
(610) 395-6923 

ǘƘŜ ǇŜǊǎƻƴ Ŏŀƴ ƳŀƪŜΧ 
2. Make it about careers, not compensation.  The ad copy must clearly 

emphasize the challenges in the job, the impact the person can make 
on the company, and some of the growth opportunitiesΧΦ 

3. Implement an early-bird sourcing strategy.  LǘΩǎ ŀ ²Ŝō нΦл ǿƻǊƭŘΧ 
4. tǊƻǾƛŘŜ ŎŀƴŘƛŘŀǘŜǎ ƳǳƭǘƛǇƭŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ άƧǳǎǘ ƭƻƻƪέ Χ 

5. Make the interview your secret weapon.  IŜǊŜΩǎ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ǿƛƭƭ 
shock you ς the primary purpose to recruit the candidate, not assess 

competency!...  click to read more... 

 

Reclaim Your Time: 20 Great Ways to 

Find More Free Time  

ά¢ƘŜ ǊŜŀƭ ǇǊƻōƭŜƳ ƻŦ ƭŜƛǎǳǊŜ ǘƛƳŜ ƛǎ Ƙƻǿ ǘƻ ƪŜŜǇ ƻǘƘŜǊǎ ŦǊƻƳ ǳǎƛƴƎ ȅƻǳǊǎΦέ - 
Arthur Lacey 

 
Are there a hundred different things you wish you could do with your 

life someday τ anything from exercising to meditation or yoga to writing 
that novel you always wished you could write to reading more to relaxing 
and watching the sunrise? 

But perhaps you never have the time, like most people. 
¢ƘŜ ǘǊǳǘƘ ƛǎΣ ǿŜ ŀƭƭ ƘŀǾŜ ǘƘŜ ǎŀƳŜ ŀƳƻǳƴǘ ƻŦ ǘƛƳŜΣ ŀƴŘ ƛǘΩǎ ŦƛƴƛǘŜ ŀƴŘ ƛƴ 

great demand. But some of us have made the time for doing the things we 
love doing, and others have allowed the constant demands and pressures 
and responsibilities of life to dictate their days. 
LǘΩǎ ǘƛƳŜ ǘƻ ƳƻǾŜ ŦǊƻƳ ǘƘŜ ǎŜŎƻƴŘ ƎǊƻǳǇ ōŀŎƪ ƛƴǘƻ ǘƘŜ ŦƛǊǎǘΦ wŜŎƭŀƛƳ ȅƻǳǊ 

time. Create the life you want and make the most of the free time you lay 
claim to. 
LǘΩǎ ƴƻǘ ƘŀǊŘΣ ǘƘƻǳƎƘ ƛǘ ŘƻŜǎ ǘŀƪŜ ŀ ƭƛǘǘƭŜ ōƛǘ ƻŦ ŜŦŦƻǊǘ ŀƴŘ ŘƛƭƛƎŜƴŎŜΦ 

Reclaiming that free time 
       Take my life, for example: there was a time, not too long ago, when my 
Řŀȅ ǿŀǎ ǇŀŎƪŜŘ ŦǊƻƳ ƳƻǊƴƛƴƎ ǘƻ ƴƛƎƘǘΧ L Ŧƛƴŀƭƭȅ Ǝƻǘ ǎƳŀǊǘ ŀnd decided that 
my life is my own, to do with as I wished, and so I took a time out to decide 
what I really wanted my life to be like. Then I designed my life, and made a 
ǎŜǊƛŜǎ ƻŦ ŘŜŎƛǎƛƻƴǎ ŀƴŘ ǎǘŜǇǎ ǘƻ ƎŜǘ Ƴȅ ƭƛŦŜ ǘƻ ǿƘŀǘ L ǿŀƴǘŜŘ ƛǘ ǘƻ ōŜΧ 

20 Ways to Find More Free Time 
1. Take a time out. Freeing up your time starts with taking a step back to 

take a good look at your lifeΧ 

2. Find your essentials.  What is it that you love to do?  Make a short list 
of 4-5 things.  These are the things you want to make room for. 

3. Find your time-wasters.  What do you spend a lot of your time on that 
ƛǎƴΩǘ ƻƴ ȅƻǳǊ ŜǎǎŜƴǘƛŀƭ ƭƛǎǘΚΦΦΦ 

4. Schedule the timeΧ 
5. ConsolidateΧ 

 click to read more Χ 
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